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Impact 

vergrijsde 

samenleving

• Laat tot je doordringen bij elke dia hoe dit er straks in 
Nederland uit ziet…

• Wat betekent een maatschappij waarin dit aan hand is….
• Doen we dan nu de goede dingen?

• En doen we ze snel genoeg?



Super aging

society

Totale bevolking 124 mln (2022)

Aantal ouderen: 36,2 mln

29,1% totale populatie

Krimpende bevolking
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Now:28.3% (14.4% of +75)  ⇒ 2060：39.9% (26.9% of +75)

2042:elderly 

population start 

to decline.

2060

39.9%

2011:128milP

opulation 

decreasing

Japan: Super Aged Society & Population decreasing

2023

29.1%

⚫ Population:126mil

⚫ +65:             35.7mil

⚫ +75:             18.2mil

2019 Mar.

⚫ Averagely 0.2 mil 

decreasing a year.
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① Decreasing of birth rate 

and ageing population⇒lack of lavor force

② Increase of +85⇒change of needs

② The defferences

between districts

copy right @Yoko Matsuoka



Een ageing 

society 

betekent 

veel meer…





Challenges in 

de piggyback 

society

Gehele maatschappij:

• Piggyback society: 1 persoon moet 1 persoon helpen

• Minder mensen op de arbeidsmarkt (waar zitten dan je 
banen?)

Housing

• Geen verpleeghuizen, maar elderly housing met 
ondersteunende diensten (privaat, duur, alleen voor high 
end beschikbaar)

• Leegstaande huizen anders benutten?

Duurzaam care systeem

• Duurzaamheid van verzekeringssysteem

• Activitatie en participatie van mensen als steun voor 
andere mensen

• Gemeenschapsontwikkeling (en re-ablement)

• Innovatie van productivity in caring (technologie/…)





INTEGRATED COMMUNITY CARE SYSTEM

To sustain:

• Proper placement of medical 
facilities, long-term care facilities in 
community

• Proper placement of the facilities 
for the promotion of community
2006: the law for promoting easy 
mobility and accessibility for the 
aged and disabled enforced (barrier 
free law)

• Housing in which the elderly can 
live till the end of their lives





Core Concept of LTCI forwarding 2025: 

“Community-based Integrated care”
◆ Ageing in place 

1. The collaboration of medical, long term care, prevension, housing, life support 
2. The mutual aid in the community
3. Housing as the base
4. Self decision

◆Daily life Area = 30 minuts
（Middle high school area in JP,
about 20-30 thousands inhabitats）

Long-term 

care,

rehabilitation

Prevention,

daily life support

Housing and housing 

support

Self decision and family 

member’s attitude  

2015 plantpot model
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We focus on

⚫ Self help

⚫ Mutual aid in the 

community

⚫ Semi Public aid (public 

insurance)

⚫ Public aid (assistance as 

social security)

(Y. Matsuoka)

2025 is the year when all baby boomers 

will be +75.

Enforcemnet

from 2014.

Social participation

copy right @Yoko Matsuoka
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Various Services by Various Bodies:

Life support services and prevention through participation
- Establishment of the framework for multi-layered provision of livelihood support services by various bodies such as volunteers, 

NPOs, private companies or social welfare corporations are supported in order to sustain the life of the elderly at home.

- Nationwide diffusion of progressive activities of self-help and mutual-help in  communities such as by incorporating the 

system of “volunteering points” to support long-term care.

- Support to the provision of “active senior life coordinator (tentative)” and “discussion bodies” for coordination.

Image of the provision of Livelihood Support Services
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Support for outing Grocery delivery

Say hello to see 
alive and wellHelping chores

“Salon” for 
socializing Food delivery 

and taking care
Rights advocacy

Saying hello

Community 
café Grocery sales car

Providing 
Bodies

Private
companies

Cooperative
Organizations

Social Welfare 
Corporations

Volunteers

Support

Enhancement and enrichment of the supporting system by the municipalities (provision of 
“coordinator”, matching of the needs of the citizens and service resources through the provision of the 
“discussion bodies”, aggregation of information, etc.)

->Establishment of supporting system by cooperating with non-governmental activities

MHLW Homepage (translation by Ono) ©Prof. ONO

Café AUNET

Community building! copy right @Yoko Matsuoka



-based comprehensive care model
[Allowing people ranging from the young to those who need nursing care to continue to live in the community where they are accustomed to

live!]

In-home support services

Rental housing for the elderly self-

supporting

Nursing care facility 

(intensive nursing care)

Special rental housing (for families) Housing building

Nursing care building

Rental 

housing

Elderly 

housing

Dedicated nursing care unit (light to moderate)

Dedicated nursing care unit (moderate)

Dedicated nursing care unit (moderate to intensive)

Clinic and pharmacy Nursing care services at home Convenience store







From a mechanism that is fulfilled within the hospital to a 
mechanism that is fulfilled within the community

Times are changing in 2 0 2 0 !
Present and past analysis for predicting the future

From medical care that cures to medical care that supports

From QOL to QOD

QOL: Quality of life QOD: Quality of death
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Wat hebben we geleerd?

• Van doelgroep en behandeling naar place based

• Van behandeling naar dagelijks leven

• van quality of life naar quality of death

• Van verzuild naar integraal

• Van leeftijdsgebonden naar intergenerationeel

• Van individu naar gemeenschap

• Van organisatie naar netwerk





Impact vergrijsde samenleving

• Laat tot je doordringen bij elke dia hoe dit er straks in Nederland uit 
ziet…
• Wat betekent een maatschappij waarin dit aan hand is….
• Doen we dan nu de goede dingen?

• En doen we ze snel genoeg?
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