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Impact
vergrijsde

Laat tot je doordringen bij elke dia hoe dit er straks in
Nederland uit ziet...

Wat betekent een maatschappij waarin dit aan hand is....

samenleving

Doen we dan nu de goede dingen?

En doen we ze snel genoeg?




Super aging
society

Totale bevolking 124 min (2022)
Aantal ouderen: 36,2 min
29,1% totale populatie
Krimpende bevolking
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Japan: Super Aged Society & Population decreasing

011:128mil 2042:elderly
opulation population start
decreasing to decline. (D Decreasing of birth rate

14.000 -+

and ageing population
=lack of lavor force
@ Increase of +85
=change of needs
. (2 The defferences
m 6574 between districts
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® Population:126mil
® +65: 35.7mil
® +75: 18.2mil

2019 Mar.

2.000 -

® Averagely 0.2 mil
Now:28.3% (14.4% of +75) = 2060:39.9% (26.9% of +75) decreasing a year.
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Een ageing

society
betekent
veel meer...

The Japan we may leave to the future:

* A Japan with a declining population, a

growing elderly population, and stagnant
growth

* A Japan burdened by the debts of previous
generations and the heavy burden of

social security to support previous
generations

* A Japan where key industries have been
hollowed out, leaving only low-paying
jobs and poverty




Increasing the care need in every year
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Challenges in
de piggyback

soclety

Gehele maatschappij:
* Piggyback society: 1 persoon moet 1 persoon helpen

* Minder mensen op de arbeidsmarkt (waar zitten dan je
banen?)

Housing

* Geen verpleeghuizen, maar elderly housing met

ondersteunende diensten (privaat, duur, alleen voor high
end beschikbaar)

* Leegstaande huizen anders benutten?
Duurzaam care systeem
* Duurzaamheid van verzekeringssysteem

 Activitatie en participatie van mensen als steun voor
andere mensen

* Gemeenschapsontwikkeling (en re-ablement)
 Innovatie van productivity in caring (technologie/...)



The system of long-term care insurance in Japan
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INTEGRATED COMMUNITY CARE SYSTEM

_______________

v - Group home
(16-+37 persons)
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1 Medical care
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When you leave the hospital | care in small group home
, (0.25 place— 2 places)

<Integrated community care system‘1 DaY service, elc.

---------
/

(for a population of 10,000) Lpng term

-----------

! - Long-term care

@ % workers (207
,_r- A 356~375 persons)
\ P S
!
- Y
Outpatlem Oulpanent

\ ; i“
\ e /
| | 3 LY g
\ ) Gy
|
| p : Home medlca Hcme long- L
J 1y carelhome visit ”
| !+ nursing care home— vis|

nnnnnn
ReSIdence

_________

{- 24 hour routine home-
: visit and responsive

, support service (15

| persons)

______________

- Home medical care, etc. :
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Semor citizens’ clubs, residents' associations,
preventive care, life support, etc.

Life support/preventive long-term care

To sustain:

* Proper placement of medical
facilities, long-term care facilities in
community

* Proper placement of the facilities
for the promotion of community
2006: the law for promoting easy
mobility and accessibility for the
aged and disabled enforced (barrier
free law)

* Housing in which the elderly can
live till the end of their lives
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Proper placement of care and community facilities in Omuta-city




Core Concept of LTCI forwarding 2025:
“Community-based Integrated care”

& Ageing in place 2015 plantpot model
1. The collaboration of medical, long term care, prevension, housing, life support
2. The mutual aid in the community
3. Housing as the base

4. Self decision 4 2025 is the year when all baby boomers
@ Daily life Area = 30 minuts will be +75.
(Middle high school area in JP, Long-term
about 20-30 thousands inhabitats care, 7
Enforcemnet ‘ rehabilitation
from 2014.
[ I We focus on
i C . — ® Self help
Social participation Prevention, ® Mutual aid in the
daily life support community
_ : ® Semi Public aid (public
| Housing and housing insurance)
- - support \, = ® Public aid (assistance as
&(;( — I— N social security)
ﬁ Self decision and family
membersattitude. 11

(Y. Matsuoka)



Various Services by Various Bodies:
Life support services and prevention through participation

- Establishment of the framework for multi-layered provision of livelihood support services by various bodies such as volunteers,
NPOs, private companies or social welfare corporations are supported in order to sustain the life of the elderly at home.
- Nationwide diffusion of progressive activities of self-help and mutual-help in communities such as by incorporating the
system of “volunteering points” to support long-term care.
Support to the provision of “active senior life coordinator (tentative)” and “discussion bodies” for coordination.
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Enhancement and enrichment of the supporting system by the municipalities (provision of
“coordinator”, matching of the needs of the citizens and service resources through the provision of the
“discussion bodies”, aggregation of information, etc.)

->Establishment of supporting system by cooperating with non-governmental activities
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/I Motherth s version of a community=based comprehensive care model
/ \\ llowing people ranging from the young to those who need nursing care to continue to live in the community where

they are accustomed fo livell -based comprehensive care model

[Allowing people ranging from the young to those who need nursing care to continue to live in the community where they are accustomed to
[iv~"
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“Ga nooit met pensioen, maar blijf altijd
een doel hebben waarvoor je je bed
uitkomt.”

Japan hecht aan tradities. Wie kan blijven
werken doet dat graag. Bijvoorbeeld in de
oude setting.

Wanneer dat niet kan dan graag als
parkeerwacht, zebrapad beambte,
concierge, speeltuinbeheerder.

Respectvol, gewaardeerd, nuttig, midden .
in de maatschappij. Blijven meedoen en werken tot op

hoge leeftijd: omdat het goed is én
omdat het moet
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You may think it's crazy.
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Restaurant of Mistaken orders

A restaurant that can’t even get your order right.

All of our servers are people living with dementia.

They may, or may not, get your order right.

However, rest assured that even if your order is mistaken,
everything on our menu is delicious and one of a kind.

This, we guarantee.

“It's OK if my order was wrong. It tastes 50 good anyway."
We hope this feeling of openness and understanding will spread

across Japan, and through the world



Technologie in het gewone
leven = arbeidsbesparend

Daardoor meer mensen beschikbaar voor de zorg?

De uitkomst van dit proces is een website waar voor 180 dagelijkse problemen
op allerlei gebied een oplossingsrichting staat.

https://designing-for-dementia.jp/database/en/life_class/lc-health/?human=

Search by Daily Living Challenge

Searches can be performed for each of the 11 areas of challenges faced in daily living to learn about difficulties people with dementia face and the knowledge they have
shared. These areas are getting dressed, eating, home living, budgeting, shopping, care, movement, socializing, leisure, study, and work. On the “List/Detailed search”
screen, searches can be narrowed by selecting one of the 180 challenges of daily living which fall under the 11 areas of challenges faced in daily living. Each of the 180

challenges of daily living represents a certain situation in the lives of people with dementia.
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WEAR EAT RESIDE BUDGET BUY CARE MOVE SOCIALIZE PLAY STUDY WORK




m Times ke atlaargiing i 2020

Present and past analysis for predicting the future

* From a mechanism that is fulfilled within the hospital to a
mechanism that is fulfilled within the community

QOL: Quality of life QOD: Quality of death

16



Wat hebben we geleerd?

* Van doelgroep en behandeling naar place based
* Van behandeling naar dagelijks leven

e van quality of life naar quality of death

* VVan verzuild naar integraal

* Van leeftijdsgebonden naar intergenerationeel
* Van individu naar gemeenschap

* \Van organisatie naar netwerk



Dit zijn geen luiers,
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Impact vergrijsde samenleving

 Laat tot je doordringen bij elke dia hoe dit er straks in Nederland uit
ziet...

* Wat betekent een maatschappij waarin dit aan hand is....
* Doen we dan nu de goede dingen?
* En doen we ze snel genoeg?
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Please show good manners to
create a comfortable environment.
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